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PRINCIPAL / STAFF ENGINEER - MOCKBA Telegram @volkov5
LinkedIn

YcKopsito 3anyCK NPOAYKTOB U CHUMalo
TEXHOJIOrM4YecKkue orpaHMyYeHnst Ans pocra
Ou3Heca.

Kak Principal / Staff Engineer, npoektupyto pacnpegenéHHble cucTembl, 3a4ar0 apXMTEKTYpHbIe NpaBuna v noMorat KoMaHaam ABUraTbCs B
OOHOM TEXHUYECKOM HanpasneHnn 6e3 NULLIHMX CEPBMCOB M CKPbITbIX 3aBUCUMOCTEW.

10+ 25 30+ 350+
neT B MHXeHepHon paboTe KOMaH[ B KOHTYpe BMUSHNSA 3aBEpPLUEHHBIX MPOEKTOB YPOBHS YeroBek B OTAene paspaboTku
enterprise

OonbIT PABOTbI C KPYMHbIMUA BAHKAMWU U MPOMBILUNIEHHBIMW KOMIMAHUAMW
T-Bark - BTBE - C6ep - Anbha-bank - Masnpombatk - PanidpdaiideH - Masnpom HedTb - Cubyp

01/ PE3YNbTATbI

YT0o nameHunocb 6narogapa moen padore

01 HoBbIin npoayKT noakniovaeTcs B 3 pa3a 6bicTpee 3 mec -> 1 mec
PaKTM4ecknin Cpok NOAKMIOYEHMs cokpaTuncs ¢ 3 4o 1 mecsAua. 3TO cTano BO3MOXHbLIM focne haKTUYECKMIH CPOK NOAKMIOUEHUS| HOBOFO
nepexofa OT OTAENbHOro NPoAyKTa K LieHTpanu3oBaHHou obLiebaHkoBcKkon nnatdopme, npoaykTa

apXUTEKTYpY KOTOPOW S CMIPOEKTUpOBar.

02 KomaHAabl BUAAT BAUSIHUE U3MEHEHUIA A0 peanuv3auum ~15/~120
3aBNCUMOCTU 1 npasuna M3MEHEHUN cTanu BUOAWMbBIMU B OOHOM apXUTEKTYPHOM KOHTYpe aAnd ~15 KOMaHz / peno3ntopves B Npo3pavyHOM obLLem
KoOMaHa n ~120 peno3nTopues. HoBble CepBUCHI cornacyrTcd no eanHbIM npasuniam, a npuYnHbI KOHTYype

peLLeHnin ocTatoTes AOOCTYNHbIMW KOMaHAaMm.

03 PelueHusi 3a MUHYTBI, @ He Ha crieyOWWiA AeHb 24 4 -> MUHYTBI

N3meHeHus AOaHHbIX KITUMEeHTa bonblle He XKAOYT crieayroulero HoOYHOro 3anycka: peweHue BPEMS peaKkLyn Ha UBMEHEHWE KIWEHTa
NPUHAMAETCS 3@ MUHYTbI BMECTO CyTOK. CKBO3Hasi HabnioaaeMocTb nomoraeT GbicTpee HaxoauTb
NCTOYHUK cOOS, @ BbIBOAbI U3 MHUMAEHTOB CTAHOBATCS MOCTOSAHHBIMU ynyyLweHnamMm nnatopmbl.

02 / PA3BOP PELWLEHUA

OT oTgenbHOro nNpoaykTa K obueb6aHkoBCKon nnaTdopme

3apaya Oblna He NPOCTO M3MEHUTb Moaenb 06paboTkn, a NPeBpaTUTb OTAENbHBIA NPOAYKT B 00LLEe6aHKOBCKY NnaTtgopmMy, K KOTOPOK
MOryT NoAknoYaTbes Apyrne 6aHkoBckMe NpoaykThl. VicxogHoe pelleHve He MacluTabrpoBanoch Ha Takomn CLieHapuii, NoaTomy Lienesas
apXMTEKTypa U3HayanbHO y4uTbiBaeT NOAKMIOYEHNE HOBBIX NPOAYKTOB M paboTy B MacluTabe Bcero 6aHka.

OTAenbHbIN NPOAYKT C HOYHON 06paboTKoMn O6webaHkoBCcKasa cobbITUHAA nnaTdgopma

* PeweHuve no KINEHTY C 3a,qep)KKO|?1 A0 CYTOK J Peaku,mq Ha M3MEHEHUs KNMMEeHTa Mo cobbITUAM
* Poct 6a3bl orpaHu4eH CyTo4YHbIM OKHOM J HpO,D,yKTOBbIe 6rokn pasBuBaloTCA HE3aBUCUMO
» busHec-norvika cBsidaHa ¢ 06LMM PENN3HLIM LIMKITOM * EannHasn apPXUTEKTYpHasA OCHOBa W npaBuiia ana noAKn4YeHnAa HOBbIX

* ApXMTEKTypa He paccuuTaHa Ha NoAkIveHne Apyrux 6aHKOBCKMX npoAyKToB
NpoAYyKTOB * [epexop NapTusiMm1 CO CBEPKO KOPPEKTHOCTH

1 Mmecsy 2 Hepgenu x2 5-8 net
d)aKTI/NeCKI/II;I CPOK NoaKnyeHns CpPOK BbIBOAA N3MEHEHUN B FOTOBHOCTb K POCTY KIMEeHTCKon 6asbl FTOPU3OHT pas3BUTUA nnachopr| Ha
HOBOrO nNpoaykTa oTAeNibHbIX KOMaHaax TeKyLLlel;I apxmeKTypHoPl OCHOBEe
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03 /0MNbIT

Ot Java-paspabotumka go Staff Engineer
WxeHepHas rnybuHa, pykoBOACTBO GOMbLUMM OTAEINOM U Nepexos K paboTe Ha ypoBHe nnatdopmbl.

Wionk 2024 - HacTosLee Staff Engineer / apxutekrop
T-Bank - Mocksa
Ob6ecneynn Npo3paYyHOCTb apXUTEKTYPHBIX PELLEHUI, YCKOPUIT UX COTMACOBaHWE MeXay KoMaHaamu v MoAroToBM
nnatcopmy Kk 06LebaHKOBCKOMY MacLUTaby.

* ApxuTekTypHble pelleHnsi cTanu npo3payHbiMu: ADR/RFC + CornacoBaHue Mex/y KoMaHaamm yckopunock bnarogaps
PUKCUPYIOT KOHTEKCT, anbTepHaTMBbI 1 NPUYKHLI BbIGOpPa. PEerynsipHbIM apXUTEKTYPHBIM CUHXPOHMU3ALMSM U €AMHbIM NpaBunam.
* ApXuUTeKTypHas KynbTypa cTana 4acTbio paboTbl nnaTopmbl: * ApxuTeKTypa OCTaéTcsi ynpaBnseMomn Npu pocTe: HOBbIE CEPBUCHI U
peLueHns 06CyKAaloTCSt A0 peanvaaLmi, a OTBETCTBEHHOCTb 3aBUCHMOCTM NOSIBMSIOTCS MO €AUHBIM NPaBUnam.

pasfeneHa mexay kKomaHaamu.
» O6LebaHkoBCKasi cobbITUIMHAA NnaTopma cTana OCHOBOW AN NOAKMIOYEHUS APYTX MPOAYKTOB; yNpaBnsemas Murpaums cokpaTuna
nogknoyexne ¢ 3 4o 1 mecsiua.
Asr 2022 - CeH 2024 CTaplumini apXuTeKTop peLueHumn
CuHumekc - Mocksa
MpoekTrpoBan GaHKOBCKME 1 MPOMbILLMEHHbIE CUCTEMbI 1 COMPOBOXAAN peanusaumnio B komaHgax go 40+ yenosek.
» Onpenensn rpaH1Lbl CEPBUCOB, MHTErPaLMOHHbIE KOHTPAKTbI U OFPaHUYEHMS.
« Pabotan ¢ cuctemamu o 6 MMKpOOPOHTEHAOB 1 16 MUKPOCEPBUCOB.
* MNepeBoann 6usHec-TpeboBaHMs B TEXHUYECKME cneuudmKaLmmn U peLleHust.

CeH 2020 - ABr 2022 PykoBoauTenb oTaena paspaboTku
CuHumekc - Mockea
PyKOBO,ElI/IJ'I oTgenamm pa3pa60TKM 06u.|,e17| yucneHHocTbio 350+ YyenoBek u coBmMellan ynpasneHne ¢ TeXHN4eCKUm
nMOepcTBOM.
« OTBevan 3a HaIZM, afjanTtauuio, pecypcbl 1 pa3BuTue COTpyaHUKOB.
» [OTOBWN TUMIUAOB, BEAYLUMX PA3paboTYNKOB U apXMTEKTOPOB.
* YyacTBOBas B KITOYEBbIX APXUTEKTYPHbIX peLleHUAX NPOEeKTOB.

®es 2014 - CeH 2020 Junior -> Senior Java-pa3pa6oTumk
CuHuMmekc - BopoHex
LLlecTb neT cepBepHoOVi pa3paboTku Ans GaHKOBCKUX U MPOMBILLNEHHbIX 3aKa34MKOB.
* MpoekTnupoBan KOMMOHEHTbI 1 onTUMM3npoBan kod, SQL n 6a3bl AaHHbIX.
* [Mucan mogynbHble U (hYHKLMOHANbHbIE TECTbI, y4acTBOBAI B NOAAEPXKKE.
» HacTtaBnsn pa3apaboTymkoB 1 aBTOMaTU3MpPOBas NMOCTaBky.
04 / NTPAKTUKA

LLinpoknin Kpyrosop - oT apxXuTeKTypbl A0 IKCMsyaTauum
He npmBsA3aH K O4HOMY CTEeKy: BbIGVIpal'O TEeXHOJIorMn noA orpaHn4yeHnsa 3aga4vun, NnpuMeHato Ux B pa60Tarou.w|x cucrtemax n 6bICTpO ocBauBal HOBbIE.

MpoekTupyto Ha ypoBHE NPUHLMMNOB Pa6oTato B pa3HbIx cTeKkax
Mpumensan event-driven, DDD, CQRS, Saga, Outbox n API contracts, 4To6bl Java n Kotlin - ocHoBHasi 6a3a; Go 1 Python npumeHsin noa KOHKpeTHbIe 3aaa4un.
pasfensiTb OTBETCTBEHHOCTb, YNPaBMsiTh COMNacoBaHHOCTHIO U HE3aBUCUMO MHXeHepHble MPUHLMIbLI MEpeHoLLy Mexay ctekamu, pabotas co Spring, Kafka,
pa3BuBaTh YacTu NNaTgopmbl. PostgreSQL, Redis u ClickHouse.
[oBOXYy pelueHusi A0 3KcnyaTauum Pa3BuBalo npakTuku BMmecTe ¢ nnatcgopmon
CB#A3bIBal0 apxXMTEKTYPY C NocTaBkow n akcnnyaTauven: Kubernetes, OpenShift, HoBble TexHonorny oceavBato Yepes NpakTUYeCKyo 3agady, a noaxoabl
GitOps, CI/CD, Terraform u developer portal. YyutbiBato HabntogaeMocTb, NoanepxKy nepecmaTtpvBato No pesynbTataM aKcrnyaTauu U UHUMAEHTOB. 3HaHWs 3aKpennsio B
1 pas3bop MHUMOEHTOB. ADR/RFC, peBbto 1 06LMX UHKEHEPHBIX NpaBUax.
05 / NIUYHbIA NPOOYKT He)KHO SPace
C Mpunoxenne ans iOS n Android. MpoekTupoBaHue, paspaboTka, MHpacTpyKTypa 1 nybnmkaums
aMOCTOATEeJNIbHO - OT Ugaeun
BbIMOMHEHbI CAMOCTOATENTbHO.
A0 Mara3smHoB App Store - Google Play
JINYHBIA NPOAYKT NOATBEPXKAAET, YTO S OCTAKCh NPAKTUKYOLWMM UHXEHEPOM 1 [JOBOXY paboTy A0 penusa.
06 / OBYYEHUE

ApxuTtekTtypa, delivery n ynpasneHue

BbiGpaHHble nporpaMmbl NOBbILLEHUS kBanudukaumm. CepTudukaTbl OTKPLIBAKOTCS MO CChISIKE.

BEICUEEIOERESOBATINE ApXUTeKTypa NporpaMMHOro Delivery Manager
BopoHexckun obGecneyeHusn OTUS - 156 yacos - 2024
FocyﬂapCTBEHHbIVI YHUBEPCUTET Auxnekc Mpaktukym - 300 yacos - 2025
Bakanasp - Matematuyeckoe obecneverne npOEKTMpOBaHVIe KpVITVI"IeCKOE MbllWneHne ansa
Z‘;ﬁg;'ﬁ”;g?:"’_o;;”;‘e VH(DOPMALVMOHHEIX  Bp1cOKOMPOU3BOANTENBbHBIX MPUMOXKEHUA MEHeKepoB
IBS Training Center - ARC-008 - 2023 Anpekc MpakTtukym - 62 yaca - 2023
YnpaBneHue KomaHaoun AddhekTBHBLIE KOMMYHUKaLMN
Anpexc MNpakTtukym - 126 vacos - 2021 LlenTp TpeHuHra - 2019
YnpaBneHue KOMaHAOM C OTNNYMEM Certified Agile Professional
LleHTp TpeHuHra - 2018 ScrumTrek - 2017
07 / KOHTAKT Ecnv BaM Hy)XeH MHXXeHep OS5 CNOXHOMN NNaTdopMbl, MEXXKOMaHIHbLIX PELLEHUI 1 JONToro

OﬁcyAVIM MHXXEHepHYI0 3aayy Unm ponb? TEXHUYECKOro ropu3oHTa - Hanuwute B Telegram.
avolkov.tech - i@norkum.ru - Telegram @volkov5 - LinkedIn
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EN/RU

Alexandr Volkov

i@norkum.ru

PRINCIPAL / STAFF ENGINEER - MOSCOW Telegram @volkov5
LinkedIn

| accelerate product launches and remove
technology barriers to business growth.

As a Principal / Staff Engineer, | design distributed systems, define architectural rules, and help teams move in one technical direction
without unnecessary services or hidden dependencies.

10+ 25 30+ 350+
years in engineering teams in the influence perimeter completed enterprise projects people in the development
department

EXPERIENCE WITH MAJOR BANKS AND INDUSTRIAL COMPANIES
T-Bank - VTB - Sber - Alfa-Bank - Gazprombank - Raiffeisen - Gazprom Neft - Sibur

01/IMPACT

What changed as a result of my work

01 New products onboard three times faster 3mo ->1mo

Actual onboarding time fell from three months to one. This became possible after replacing a actual onboarding time for a new product
standalone product with a centralized bank-wide platform whose architecture | designed.

02 Teams see the impact of changes before implementation ~15/~120
Dependencies and change rules are visible in one architecture perimeter spanning about 15 teams  teams / repositories in a transparent shared
and 120 repositories. New services are aligned under shared rules, while the reasons behind perimeter

decisions remain accessible to teams.

03 Decisions in minutes, not the next day 24h -> minutes

Customer-data changes no longer wait for the next nightly run: decisions are made in minutes response time to a customer change
instead of up to a day. End-to-end observability helps teams locate the source of failures faster, while
incident findings become permanent platform improvements.

02 / CASE STUDY

From a standalone product to a bank-wide platform

The goal was not only to change the processing model, but to turn a standalone product into a bank-wide platform that other banking
products could connect to. The original solution could not scale to that role, so the target architecture was designed from the start for
onboarding new products and operating across the bank.

Standalone product with nightly batch processing Bank-wide event-driven platform

» Customer decisions delayed by up to a day * Reaction to customer changes through events

» Customer-base growth constrained by the daily window * Product blocks evolve independently

* Business logic tied to a shared release cycle + Shared architecture foundation and rules for onboarding new products
* Architecture not designed to onboard other banking products « Verified batch-by-batch migration

1 month 2 weeks x2 5 -8 years
actual onboarding time for a new time to release changes in selected capacity for customer-base growth platform evolution horizon on the
product teams current architecture foundation
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03 / EXPERIENCE

From Java developer to Staff Engineer
Engineering depth, leadership of a large department, and the transition to platform-level work.

Jul 2024 - present Staff Engineer / Architect

T-Bank - Moscow
I made architecture decisions transparent, accelerated cross-team alignment, and prepared the platform for bank-wide

scale.

« Architecture decisions became transparent: ADRs and RFCs + Cross-team alignment became faster through regular architecture
preserve context, alternatives, and the rationale behind each syncs and shared decision rules.

choice.

« Architecture culture became part of everyday platform work: teams « The architecture remains governable as the platform grows: new
discuss decisions before implementation and share ownership. services and dependencies follow shared rules.

» The bank-wide event-driven platform became the foundation for onboarding other products; managed migration reduced onboarding from
three months to one.

Aug 2022 - Sep 2024 Senior Solutions Architect
Sinimex - Moscow
Designed banking and industrial systems and supported implementation in teams of up to 40+ people.
« Defined service boundaries, integration contracts, and constraints.
» Worked with systems of up to 6 micro-frontends and 16 microservices.
« Translated business requirements into technical specifications and decisions.

Sep 2020 - Aug 2022 Head of Development
Sinimex - Moscow
Led development departments totaling 350+ people, combining management with technical leadership.
* Owned hiring, onboarding, resourcing, and employee development.
» Developed team leads, senior developers, and architects.
« Participated in key architectural decisions across projects.

Feb 2014 - Sep 2020 Junior -> Senior Java Developer
Sinimex - Voronezh
Six years of server-side development for banking and industrial customers.
« Designed components and optimized code, SQL, and databases.
« Wrote unit and functional tests and supported production systems.
» Mentored developers and automated delivery.
04/ PRACTICE

Breadth from architecture to operations
| am not tied to one stack: | choose technologies around the constraints of the problem, apply them in live systems, and learn new ones quickly.

Designing from principles Working across stacks
| have applied event-driven architecture, DDD, CQRS, Saga, Outbox, and API Java and Kotlin are my core; | have used Go and Python where they fit the task better. |
contracts to separate responsibilities, manage consistency, and let platform carry engineering principles across stacks while working with Spring, Kafka,
components evolve independently. PostgreSQL, Redis, and ClickHouse.
Taking solutions into operations Evolving practices with the platform
| connect architecture with delivery and operations through Kubernetes, OpenShift, I learn new technologies through practical problems and revisit approaches using
GitOps, CI/CD, Terraform, and a developer portal, with observability, support, and operational and incident feedback. | turn that learning into ADRs/RFCs, reviews, and
incident analysis designed in. shared engineering rules.
05/ PERSONAL PRODUCT Nezhno Space
: An iOS and Android app. Product design, development, infrastructure, and publication were
Independently, from idea to ) PP 9 P P
completed independently.
app stores App Store - Google Play
My own product shows that | remain a hands-on engineer and take work all the way to release.
06 / EDUCATION

Architecture, delivery, and leadership

Selected professional-development programs. Certificates open from the links below.

R VERS DECREE Software Architecture Delivery Manager
Voronezh State University Yandex Practicum - 300 hours - 2025 OTUS - 156 hours - 2024
Bachelor - Software Engineering and High-Performance Application Design Critical Thinking for Managers
'2”;?;”‘3“0” Systems Administration - 2011 - g5 Training Center - ARC-008 - 2023 Yandex Practicum - 62 hours - 2023
Team Management Effective Communication
Yandex Practicum - 126 hours - 2021 Training Center - 2019
Team Management with Distinction Certified Agile Professional
Training Center - 2018 ScrumTrek - 2017
07 / CONTACT If you need an engineer for a complex platform, cross-team decisions, and a long technical

Want to discuss an engineering problem or horizon, message me on Telegram.
arole? avolkov.tech - i@norkum.ru - Telegram @volkov5 - LinkedIn
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